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Introduction 

In accordance with the new (draft) Code of Practice relating to Special Educational 

Needs & Disabilities (SEND), this document sets out the ways in which our school 

community of staff, governors, parents/carers and pupils will identify, support and 

monitor children with SEND.  As a school, we now have a legal duty to publish this 

document on our school website and update it annually.  It will form part of the Norfolk 

Local Offer for learners with special needs and you can find out more about this by 

clicking on the link.  We would welcome your feedback and future involvement in the 

review process.  Help us to shape and develop provision for our learners ensuring 

achievement for all.  Please pass comments and ideas to: 

Mrs Ann Beardall – Special Educational Needs & Disabilities Co-ordinator (SENDCO) 

and Headteacher.  

Mrs Karen Wadham – Governor with special responsibility for SEND.                                    

Both can be contacted at the school on 01485 520362. 

Our approach to teaching learners with SEND 

Our approach remains the same. At Great Massingham Primary School we believe that 

every child has individual and unique needs.  All teachers are therefore teachers of 

special educational needs.  A continuous cycle of ‘plan, do, review and assess’ takes 

account of the wide range of abilities and aptitudes within the classroom so children 

learn and progress well. We will use our ‘best endeavours’ to meet the special 

educational needs of all our students in the most inclusive way we can.  This will include 

making reasonable adjustments for disabled students and supporting pupils with 

medical conditions. 

We Aim To 

 Ensure that children with SEN and disabilities engage in the activities of the 

school alongside their peers. 

 Plan for and provide a differentiated curriculum which is accessible to all 

children. 

http://www.schools.norfolk.gov.uk/Pupil-needs/Norfolk-SENCOs/Our-local-offer/index.htm
http://www.schools.norfolk.gov.uk/Pupil-needs/Norfolk-SENCOs/Our-local-offer/index.htm


 Value high quality teaching and actively monitor teaching and learning in the 

school. 

 Identify as early as possible those children with barriers to learning. 

 Establish a partnership with parents. 

 Involve the pupil, wherever possible, in the planning and target setting of any 

interventions. 

 Regularly monitor and review individual needs and the effectiveness of provision. 

 Fully adopt our Accessibility Plan to improve access for those with disabilities to 

the environment and to the curriculum.  You can view the Plan here. 

 Support the child while encouraging independence. 

 Demonstrate that meeting the needs of children’s learning is part of the high 

quality mainstream education we provide. 

 Carefully plan transitions to make them as stress-free as possible for all pupils. 

 Improve outcomes for all. 

Identification and Assessment 

A pupil has SEN if their learning difficulty or disability calls for special educational 

provision, that is provision different from or additional to that normally available to 

pupils of the same age.  These difficulties may be sensory, physical, social, mental, 

emotional, cognitive or related to communication and interaction.  Some pupils may have 

complex needs which cover a range of difficulties.  Having English as an additional 

language (EAL) is not regarded as a special educational need. 

Class teachers have a crucial role in identifying pupils with special educational 

needs/disabilities and are the first point of contact for parental concerns but all staff 

are involved in the identification and assessment of children with SEN.  The concerns 

of parents will always be taken seriously. We recognise that parents/carers and the 

pupils themselves are often the first to realise there is an area of need.   

We will obtain information from each child’s pre-school or previous school and home 

visits will be carried out for all children starting in Reception, 

For some learners we may want to seek advice from specialists as part of the 

identification and assessment process.  As members of the Litcham Learning Cluster we 

have access to various specialist services including: 

 Learning Support Teacher, Kathy East, who provides support and guidance to the 

Litcham cluster of schools and undertakes observations, consultations and 

assessments. 

 Educational Psychologist, Elaine Nickolls. 

 Parent Support Advisor (PSA), Jo Viner. 

Our current SEND profile shows that we have 31 % of children identified as having 

special educational needs or disabilities.  

 What will Great Massingham School offer to these children to help them reach 

their fullest potential? 

file:///C:/Users/Mrs%20Beardall/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Curriculum%20committee/ACCESSIBILITY%20PLAN.docx


SENDCO 

Great Massingham Primary School will appoint a Special Needs & Disabilities 

Coordinator (Mrs Ann Beardall) who will:  

 Oversee the day to day operation of the school’s SEND policy. 

 Liaise with class teachers, monitor children with SEND and review provision. 

 Keep the governing body informed on issues relating to SEN and disability. 

 Keep parents informed. 

 Review practical arrangements to achieve best value and best practice. 

 Arrange in-service training for staff including Norfolk Steps, Careful Handling, 

Safeguarding & Child Protection, First Aid, medical interventions training. 

 Liaise with external agencies including the Local Authority’s Educational 

Psychology and Specialist Support, Health and Social Services. 

 Oversee the records of all children with SEND. 

Class Teachers 

Teachers have overall responsibility for ensuring that the curriculum is differentiated 

and delivered in an inclusive way and will make decisions about the allocation of 

resources and the best interventions for each child.  Standards of teaching at Great 

Massingham School are monitored and are generally good and improving. Teachers use 

various strategies to adapt access to the curriculum including the use of writing slopes, 

pencil grips and other technology.  The teacher has the day to day supervision of 

support staff and will keep parents informed regarding the progress of their child.    

Support Staff 

Support staff become part of the planning cycle by giving feedback to teachers about 

pupil’s responses to tasks and activities.  At Great Massingham, this year, we will 

employ four TAs to provide support for children in the classrooms and to deliver some 

of the interventions as directed by the SENDCO or class teacher. 

New Post 

As part of the school’s commitment to its SEND provision, this year a part time post 

has been created to provide support for the SENDCO with some of the clerical duties 

and to deliver some interventions. 

The Governing Body  

 Will appoint a governor with special responsibility. 

 Will be aware of the (draft) Code of Practice 2014 

 Will monitor SEND provision. 
 

Provision for pupils with SEND is a matter for the whole school. 
 

 

 



Provision 

 

Consistently high quality teaching, differentiated for individual pupils, is the first step 

in responding to pupils with SEND.  The quality of teaching and the progress made by 

pupils will be a core part of the school’s performance management arrangements and its 

approach to professional development for all teaching and support staff.   

Where pupils do not make expected progress, despite targeted teaching, the class 

teacher and SENDCO will discuss what further support the child needs.   

Small groups will work both inside and outside of the classroom under the direction of 

the teacher or a teaching assistant who has had training in this area.  These 

interventions will include Sound Discovery (a synthetic Phonics intervention), 

handwriting workshops, Word Shark, daily reading programmes, S.E.A.L, and individual 

programmes. 

If there is still not sufficient progress, the school will consider approaching specialists 

including those from outside agencies.  In addition to the Litcham Learning Cluster 

resources already mentioned we have access to services universally provided by 

Norfolk County Council which are described on the Local Offer website.  These will 

include Educational Services such as Norfolk Steps, Access Through Technology Team, 

Behaviour Advice and Sensory Services and Health services such as Physiotherapy (via 

GP), Professional training for school staff to deliver medical interventions, the School 

Nursing Team, Occupational Therapy (via GP) and Speech and Language Therapy.  

Parents/Carers and the children themselves will be involved in the referral process.  

The school will approach parents/carers of children with SEN as equal partners and 

provide user-friendly advice about their child’s entitlement within the SEN framework. 

If a child is identified by the school and its supporting agencies as needing a 

particularly high level of individual or small group teaching which cannot be provided 

from the budget available to the school, a request will be made to the Local Authority 

asking them to carry out a statutory assessment of the child’s needs to confirm that 

these needs are severe, complex and lifelong.  If this is the case, an Education, Health 

and Care Plan will be drawn up by the Local Authority in consultation with the school 

and other professionals but which must also take into account the views and wishes of 

the child and his/her parent or carer.  This assessment and planning process must take 

no more than 20 weeks from first request to issue of the EHC Plan.  These EHCPs will 

replace the previous system of Statements. 

Great Massingham Primary School’s Provision Map describes the interventions and 

actions we take to support learners with SEND across the year groups but does not 

name individual children.  The provision map changes every year as some learners leave 

us to go to High School, new children join the school and the needs and abilities of 

children change. Great Massingham Primary School’s current Provision Map can be 

viewed here.  The Litcham Learning Cluster produces its own Provision Map to show 

provision across the cluster in order to promote consistent practise across all its 

schools. Any parent/carer who is unhappy or concerned about how the special 

educational needs of their child are being handled at school should approach the class 

teacher, Headteacher or SEND Governor. 

Great Massingham School excels at providing for the overall wellbeing of all its 

learners.  Ofsted, The Diocese, parents/carers and children all comment on the family 

ethos of the school, the good pastoral care provided and the good behaviour of pupils. 

Every child in the school will have one term of weekly swimming lessons in each school 

year. Enrichment activities, violin lessons, residential visits and school trips are 

extended to all pupils irrelevant of their needs. Occasionally a parent may be asked to 

accompany their child on a trip if this ensures access.  

file:///C:/Users/Mrs%20Beardall/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/PFESIP5K/Harpley%20SEND%20Provision%20Map.docx


Funding for SEND 

Great Massingham School receives funding directly from the local authority to support 

the needs of learners with SEN.  For 2014/15 the amount of this funding will be 

£3658.  The earliest steps the school takes to support children who show signs of 

having some special educational needs will be usually funded from this budget.  The 

Litcham Learning Cluster of schools also receives funding from the local authority 

which is distributed as ‘top up’ funding for learners who require support that exceeds 

that available to the school. The Litcham Learning Community funding for 2014-15 is 

£117,148.  Great Massingham School can make an application to the Cluster for Top-up 

funding where more input is required to meet a child’s SEN.  The Litcham Cluster is 

committed to working together to improve learning for all, share resources, training 

and moderate provision for learners with SEN.  The Litcham Learning Cluster Team is 

committed to continued development of a system to collate the impact of Cluster SEN 

funding. All schools in the Litcham Cluster have signed a governance agreement which 

helps us work together to improve learning for all by sharing resources, training and 

moderating provision.  You can find more information about SEN and the Litcham 

Cluster at litchamlearningsupport@beeston.norfolk.sch.uk. 

 

Is what we do effective? 

 

Each child’s progress is continually monitored by the class teacher who calculates the 

level of their attainment in Reading, Writing and Numeracy but also their smaller but 

significant steps of progress.  At the end of each key stage, all children will be formally 

assessed using EYFS Profiles or Standard Assessment Tests (SATS).  The 

Headteacher will keep the Governing Body informed of progress and attainment 

through her Headteacher’s Reports.  Tracking shows that pupils with SEN who attend 

Great Massingham make good progress.  For those children with SEN, Pupil Progress 

Meetings are held each term.  The progress of pupils with an EHC Plan will be subject 

to an Annual Review with all adults involved in their education. 

 

Great Massingham Primary School will consider its SEND policy successful if: 

 All pupils are making a full contribution to the school community. 

 All pupils are making appropriate progress. 

 There is regular monitoring and reviews of individual needs. 

 Clear records are kept of actions taken. 

 Good home/school communication is established and maintained. 

 The SEND policy is regularly reviewed, updated and monitored. 

 All staff are aware of and respond to pupil’s individual needs appropriately in all 

areas of school life. 

 

Great Massingham is a small school with an ‘open’ door policy which provides parents 

with lots of opportunities to speak to teachers about their concerns or ask about their 

child’s progress.  As well as Parent’s Evenings and Reports, Homework Diaries, Reading 

Record Books and Next Step Marking will all give parents less formal feedback about 

progress being made.  Teaching staff will be able to suggest ways that parents can 

provide additional support at home and help us to our goal of achievement for all. 

 

Useful links 

 

www.norfolk.gov.uk/SEN 

www.dfe.gov.uk  www.norfolkparentpartnership.org.uk 

mailto:litchamlearningsupport@beeston.norfolk.sch.uk
http://www.norfolk.gov.uk/SEN
http://www.dfe.gov.uk/
http://www.norfolkparentpartnership.org.uk/

